KAA Meeting Minutes

August 29, 2011

The following members were present at this meeting held at Salt & Pepper in Katy, Texas:

Ana Villaronga-Roman, Cheryl Johnston, Sue Roe, Tom Haymes, Varsha Tyagui, Karen Lindeman, Ligia
Sladic, Portia Bell, K. Krueger McDonald, Lori Morgan, Louise Williams, Mrs. Williams and Jessica
Gettemy.

The first official member meeting began at 7:47 pm.

e The first discussion topic concerned KAA’s hosting of the October show “Best of the West
Landscape Scenes” at the V-Gallery. Topics were mainly focused on how KAA would pay
for this and future shows. This October show would be followed in approximately five
weeks by a Holiday Bazaar. Various expenses associated with the Villagio gallery and its
future dynamic with KAA were also introduced.

e Ana explains the history of KCAA and how it ended up in its present form.

e A motion was made by Tom and seconded by Karen “to cap KAA expenses at 5250.00 for
the utilities at the community room.” The motion was voted on and passed.

e A second motion was made by Cheryl and seconded by Tom “to have the entry fees for
the Open Shows to be 510.00 for KAA members and 520.00 for non-members.” The
motion was voted on and passed.

e A third motion was made by Ana and seconded by Karen “to have KCAA move forward
with becoming a tenant of Villagio.” The motion was voted on and passed.

e The location of the LSAG show that KAA host, was discussed. Katy Mills Mall, which was
met with some dissention and HCC were presented as possibilities.

e A fourth motion was made by Ana and seconded by Cheryl “to remove discounts from
the KAA application. The motion was voted on and passed.

e Ana will fix the KAA form. Tom will work on increasing membership and PR. Tom will also
send out a notice about a Programs Director.

The meeting was adjourned at 8:58 pm.

Minutes: Cheryl L. Johnston/ Secretary of KAA



